Annual Work Plan (AWP)- 2018 : Final

Atlas Award: 00109734
Atlas Project 1D: 00108979
Project Title: Improving Women'’s Participation in Political processes as Peace Building Amt dors

UNDAF Outcome:

Pillar 8

1. Women and children are safer and more empowered to prevent gender based violence and harmful traditional practices
2. Women have greater access to political opportunities and increased participation in decision making and development processes in Sierra Leone

Applicable Key Result Area (from 2014-17 Strategic Plan):

UNDP 2014-2017 Strategic Plan Qutcome 4&5: 4:Faster progress is achieved in reducing gender inequlity and promoting women's empowerment 5:Countries are able to reduce
the likelihood of conflict and lower the risk of natural disaster including from climate change

CPAP Qutcome:|Increased gender equality and increased participation of women in decision-making at all levels
CPAP Output(s):|4.2 State institutions and C5Os including women's organizations and networks are better enabled to provide justice services for women including on GBV, family, inheritance,
land and property issues
Expected
Outputs+10:40A1310:2610:56A1310:26A1310:26A1310:26A1310:26A13 Planned Activities Timeframe - !
5 Funding e Planned Budget
10:26 Responsible Party Budget Description
2019 Source
And baseline, associated indicators end annual targets List activity results and associated actions
ai [ a2 03] aa Amount (USD)
Outcome 1: Output 1.3. Enhanced capacity and effectiveness of elected leaders (men and women| to promote GEWE and social cohesion thraugh gender sensitive legislation, budgeting.
National action plans and accountability frameworks promote women's
full participation in conflict prevention, management and resolution
Baseline:
1) Draft of GEWE policy in place
T t:
"-‘a':cgﬂ?c ¢ documents-SiLNAP and GEWE Activity 1.3.3
; = : SCImEn Sl Anr ANS e Support to, the women's Parliamentary Caucus in House of Parliament
naicators: = Z: 5 "y s o
s 0 s_ e . and APPWA (possibly incl. functionol review); gender sensitive parliament
1) Final GEWE policy in place & implemented (S
Output 1.2 X X UNDP 71300 - Consultancy, 10,000
Baseline: 0 72500 - materials !
Indicators:
# gender equality initiatives developed and/or being implamentad by the
national committee in coordination with local councils.
Targets: 8 MOV: Action plans and reports of the different mechanisms  lActivity 1.3.4
Organisation and facilitation of a study tour for 10 women and men MPs
Output 1.3 to Rwanda, to gain exposure to effective legislative practices and see PBF
Enhanced capacity and effectiveness of elected leaders (men and |gender balance in palitics at work in post conflict African context 75700 - Capacity building
waomen) to promote GEWE and social cohesion through gender sensitive X X UNDP 34 167
legislation, budgeting. Information !
Baseline: 0
Indicator; # of gender equality initiatives developed and/ar being
implemented by parliamentary bodies (Committees/ Women's
Caucus/Secretariat of the Parliament)
GMS
X X UNDP 75100 Facilities & Administration 2,733
Sub Total for Output 1.3
36,900
Cutcome 2: Women are enabled and empowered to participate safely |Output 2.1: Enhanced capacities of gender equolity advocates (i.e. Peace Ambassadors] and community leaders to promote women's leadership in peaceful electoral processes
in the electi d tribute to decision- ingi buildi
niee eftwm o _ccn Hihute odecisionmaking i peacehuiiding Activity 2.1.1 Coardinate and work with MSWGCA, local councils, 758700 - Capacity building
and conflict prevention processes oy : ; S ;
traditional leaders and women’s groups/CS0s to identify, establish @
; x| & UNDP 8,000
network of women Peace Ambassadors
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Expected
Outputs+10:40A1310:2610:56A1310:26A1310:26A1310:26A1310:26A13
10:26

Planned Activities

Timeframe

ible Party

And baseline, associated Indicators and annual targets

List activity results and associated actions

2019

Q1

Q2 | a3

a1

Activity 2.1.2: Design and implement ¢ capacity building programme
(with women's groups,/C50s) for women Peace Ambassadors on peace
consolidation, early warning and conflict prevention, and communication
skills to engage political leaders

UNDP

Activity 2.1.3

Support peer-ta-peer learning through exchange visit of Peace
Ambassadors to Liberia to share experiences on promoting women's’ roles
in peacebuilding

UNW

GMS

UNDP

Funding
Source

Budget Description

Planned Budget

Amount (USD)

74200 - Materials design

15,272

75700 - Training and logistics

75100 Facilities & Administration

1,862

Sub Total for Output 2.1

25,134

Output 2.2: Increased capocity of women aspirants to engage in leadership con

tests

Activity 2.2.3: Facilitate mentoring exchanges between sitting MPs and
councillors with young aspirants/newcomers to political competition (incl.
women'’s coucus).

UNDP

GMS

UNDP

PBF

75700 - Travels

18,200

75100 Facilities & Administration

1,456

Sub Total for Output 2.2

18,656

Output 2.3: Enhanced electoral and security arrangements to support women's political participation

Qutcome 3: Increased community awareness and public understanding
about women's positive contributions to decision-making and
peacebuilding

Output 3.1: Increase in peacebuilding initiatives that include men and women at the community level.

Activity 3.1.1

Support the organization of community mobilization/ women's peace
caravans to improve community awareness on women's empowerment,
incl. community dialogues to raise awareness about WPP & the positive
contribution of women to decision-making, improve public perception of
wamen in politics & spread messages for peaceful elections

UNDP

75700 - Capacity building

12,000

Activity 3.1.2

Organize diafogue forums and allionces among community leaders, youth
and women Peace Ambassadars to promote peaceful elections, wemen in
leadership, zero tolerance to violence ogoinst women in oll 16 districts,
and ta identify, denounce violence and discrimination in politics,

UNDP

PBF

75700 - Training
72500 - Meetings

10,000

Activity 3.1.4

Share information through social media, ICTs, radio and in seminars about
|women’s and girfs’ rights in peocebuilding and showcase women
peacebuilders stories

UNDP

75700 - Meetings/Trainings, Workshops
and Conferences

6,000

GMS

UNDP

PBF

75100 Facilities & Administration

2,240

Sub Total for Output 3.1

30,2490
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Expected
Outputs+10:40A1310:2610:56A1310:26A1310:26A1310:26A1310:26A13 Planned Activities Timeframe : Finding [ Planned Budget
10:26 Responsible Party S Budget Description
‘And baseline, associated indicators and annual targets List activity results and ossociated actions 2013
Q1 |Q2| Q3| Qs Amount (USD)
Output 3.2: Increased advocacy and public support for women’s
leadership within political institutions and by male leaders. x | x UNDP 75700 - Meetings/Trainings, Workshops 10.892
and Conferences !

Activity 3.2.3. PBF
Organize HeForshe campaigns particulorly targeting community,
traditional and political male leaders to commit them to eliminating x | x UNDP 75700 - Meetings/Trainings, Workshops 10,000
barriers targeting potential women leaders and politicians and Corferences
GMS X X 75100 Facilities & Administration 1,671
Sub Total for Output 3.2 22,563
Output 3.3. Capacity of media houses and journalists strengthened for gender sensitive reporting and peace consolidation
Activity 3.3.2
Training of leaders and managers of media houses on gender sensitive
reporting and inclusive journalism. X X UNDP 75700 - Meeting and materials 10,000
Activity 3.3.3
Engagement of the Media on TV debates and "Talk Shows” that
encourage exchange of experiences and highlight the participation of
|women role models in peace building activities and decision-making X X unDP PBF 74200 - Publication dissemination 10,070
processes.
Activity 3.3.4
Support media campaign to disseminate different instruments on women,
peace and security and to capture and showcase the contributions of X | X UNDP 74200 - Publication dissemination 7,200
wamen to gavernance and peacebuilding efforts.
GMS X X UNDP PBF  |75100 Facilities & Administration 2,182
iSub Tatal for Output 3.3 i 29,452

Project Management Cost Personnel (Salaries) X X UNDP PBF 71400 - Salaries - 5C Staff 20,000
4.6% Operations/Programmes manogement Support Cost X X UNDP 64398 - Direct Project Cost-staff 1,600
GMS (8%) X X UNDP PBF  |75100 - Facilities & Administration 1,823
Sub Total PMC 123,423
Grand Total 187,368
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